My Questions

Department:  

Purpose – (of that department)

1. What are my three greatest concerns at this time?  


2. What specifically would I like Administration to develop into in the next year? How would it look if I could have it exactly the way I want? 


3. What is my Purpose behind this goal? (WHY??!!)

4. Where am I at in the processes?

5. What will affect how quickly I can get this done?

6. If Administration were operating just like I described it, how would I benefit? What is in it for me?
7. What would my role in it be? What would I have to stop doing that I am doing and what would I have to start doing that I am not doing?

8. What are my strengths and weaknesses in this area? 

9. What resources/people/equipment/etc can I use to get there sooner?

10. What do I feel are the major obstacles standing in my way?

11. What is my minimal expectation with this working the way I say I want?

12. What is my maximum expectation with this working the way I say I want?

13. How will accomplishing my goals for Administration affect other people and other aspects of my life?  Are these positive, negative or neutral?

14. Chunk it down. What can I get done this month? What can I get done this week? What can I get done today? Tomorrow?

1. What is my belief about this goal? What exactly is the goal?

2. What is my purpose behind this goal (WHY!!!???)

3. What do I need to do to accomplish it?

4. What is the deadline?

5. Where am I in the process (0-10)

6. What will affect how quickly I can get this done?

7. What resources/people/equipment/etc can I use to get there sooner?

8. What obstacles stand between my finishing this goal and where I currently am?

9. Where are my strengths and weaknesses in this area?

10. What is my minimal expectation for this goal? 

11. What is my maximal expectation for this goal?

12. Chunk it down. What can I get done this month? What can I get done this week? What can I get done today? Tomorrow?

